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Bradford District Partnership 
Board Meeting 
 

Thursday 9 March 2017, 2pm to 4pm 
CNet, Centre for Enterprise (Bradford District Asse mbly) 
 
MINUTES and ACTIONS 

 

 
In attendance Also in attendance 

Cllr Val Slater (acting chair) Portfolio Holder – Children and 
Adults Social Care 

Steve Hartley CBMDC 

Scott Bisset WY Police  Michael Jameson CBMDC 

Mark Garrett (for BMcC) University of Bradford  Kathryn Jones CBMDC 

Helen Hirst Bradford and Airedale CCGs Bev Maybury CBMDC 

Adrienne Reid (for GH) Incommunities Kate McNicholas CBMDC 

Paul Stephens Bradford District Assembly Samantha Ruddock CBMDC (DWP secondee) 

Apologies  

Cllr Susan Hinchcliffe  Leader of the Council  Geraldine Howley Incommunities 

Cllr Simon Cooke Leader of the Conservative Group Professor Bill McCarthy University of Bradford  

Kersten England CBMDC Sandy Needham Chamber of Commerce  

John Holden Bradford Teaching Hospitals NHS 
Foundation Trust 

Cllr Jeanette Sunderland Leader of the Liberal 
Democrats Group 

 
 
 

1. District Plan Board Commitments – Bradford Distr ict Assembly 
 

1.1 As host organisation the Bradford District Assembly provided an overview of what the 
sector is doing to meet the Board’s commitments outlined in the District Plan – see 
accompanying slides for detail. 
 
• There are 1.4k charities in the district, employing 6k people in 2013, and 158k 

volunteers (ONS) contributing £239m to the local economy.  
• There is an opportunity to share more positive stories  of the work that communities 

undertake supported by the sector. This is currently focused around the People Can 
campaign, but it was acknowledged that more could be done. A database is currently 
being developed to allow more promotion and data collection.  

• The sector is there to help communities be more resilient . Providing information, 
resources, insight, intelligence and analysis. This also includes helping community 
groups to formalise and therefore be more sustainable, and also to be volunteer 
ready (such as through the new kite mark established through Bradford Volunteer 
Centre). 

• There is a focus on providing prevention and early intervention  support. This 
includes delivering opportunities for lonely or isolated people to be more active, 
programmes such as Better Start, and social prescribing.   

• It was agreed that the VCS and public sector share the same objectives of providing 
public services and supporting citizens.   

• The importance of keeping services local and buying local services was also 
highlighted. The Council have committed to reviewing their commissioning and 



 

 2 

procurement systems with a view to ensuring local assets are better used.  It was 
agreed that organisations could still source services locally, without contravening 
legislation – there is a need to be less risk averse. Recognition of the difference 
between procurement, competitive procurement and commissioning was highlighted. 
It was felt that the VCS could be engaged in the design and evaluation of services 
without it being conflict of interest.  

• A multi agency “Keep it Local” working group has been established with economic 
resilience as its goal (linking to the inclusive growth agenda). It was felt this group 
was well positioned to progress this work.   
 

1.2 Action: Helen Hirst to provide Kate McNicholas with a procurement representative 
from the CCGs.  
 
Action: Scott Bisset would like to contribute to this work, and will speak to Kate 
McNicholas to discuss further.  
 

2. Thematic Policy Discussion: Safe, Clean, Active Communities – 
‘Prevention and Early Intervention Area Hubs’ 
 

2.1 At each of its last few meetings the BDP Board has been discussing delivery of the 
District Plan from a prevention and early intervention perspective.  A common theme of 
multi agency area working has spanned all discussions and it was felt this needed 
further exploring with a view to connecting the thematic work together.   
 
Scott Bisset introduced the item and outlined the need from a policing perspective of 
bringing area agency working together.  Not only would this support communities with 
more appropriate interventions (prevention/early intervention) but would also help with 
the reduction in public service budgets. 
 

2.2 Three of the Council’s Strategic Directors were in attendance to outline the multi agency 
work that was already in place or developing that could support the area hub approach.  
 
• Safer and Stronger Communities – neighbourhood working structures across the five 

constituencies, broadly covering the safe, clean and green agendas. The model is 
flexible and could be augmented or amended to fit a broader thematic approach. The 
model has continued to work over a number of years, as resources have shrunk and 
additional responsibilities included.  The key has been to have named individuals 
from each agency working together with a local mandate (e.g. Area Co-ordinators 
and Neighbourhood Inspectors), and therefore the proper identification of problems 
and consequent solutions.  

• Ages 0-25 – the formation of area hubs to support people from birth to the start of 
their careers is currently being progressed through two areas (Better Start area and 
Keighley).  Five anchor areas are proposed for the district in the longer term with a 
locality manager in each. The aim is to target the needs of individuals rather than 
being service driven. A multi agency approach with people who understand the 
specific needs of individual communities is key in helping to properly understand the 
issues. This would in turn help the right solutions be put in place.  It was agreed that 
the role of volunteers needed taking into consideration; not to over professionalise 
their contribution, but to provide support where needed.  Mark Garrett offered a pool 
of students willing to volunteer to support any schemes, as volunteering is part of 
their Higher Education Achievement Record. 

• “Home First” (adults social care) – it is recognised that one of the biggest issues for 
people needing support is loneliness and fear.  This increases the number of people 
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living in supported care situations. Communities themselves could provide the 
solution.  Better identification of each individual’s needs is required along with a 
holistic community solution.  A change in cultural approach and new care models are 
needed to support vulnerable people. 
 

2.3 Following further discussion the following points were agreed by Board members: 
a) The forum of the BDP Board was the best place to connect the thematic area hub 

work.  
b) A properly defined mandate is needed with a resourced programme set up to 

connect the different elements into coherent activity.  
c) That different interventions could be undertaken in different areas, with the learning 

from each shared across the district.  
d) Each area could be chaired by a different agency, with each area deciding its own 

starting point/mandate based on local evidence and data. Communities in each area 
need to be part of that decision making process.  

e) Where possible existing structures should be used, built on and reshaped as 
needed. Based on this the existing five constituency boundaries of the district would 
form the geographical basis for each area hub. 

f) Some short term programme management will further shape the mandate and 
secure the buy-in of the whole of the BDP. A clear mandate is necessary to ensure 
the programme meets the needs identified and has the right impact.  It was also 
acknowledged that each organisation may have individuals already in post who could 
contribute to the developing work.   

g) The briefing paper circulated with the meeting papers will be further refined to 
capture the Board’s conversation and agreements at this meeting.  This would be 
tested out through a further meeting of key agencies. 

h) Once finalised this paper would then be circulated to organisations on the Board, to 
seek confirmation of the resourcing of a programme management role, and act as 
the basis of the mandate to be further developed.  
 

2.4 Action: Kate/Kathryn to revise the briefing paper to reflect more recent 
discussions; arrange a meeting of key agencies to finalise the paper; circulate the 
paper to Board members seeking support for resourcing the programme 
management role. 
 

3. Project Updates  
 

 Keighley Neighbourhood Pilot   
3.1 The update on this project fed into the previous item, as an example of a project 

previously commissioned by the Board to address prevention and early intervention.  
 
A briefing note was circulated with the meeting papers providing an update on the 
different elements of the project – partner agency information hub, community 
engagement and effective joint working. The Board accepted that the activity being 
undertaken was valuable work, but that it had not met the initial intended mandate. The 
Board reflected on why this was the case and concluded that the original mandate had 
not been clear enough and that problems weren’t sufficiently identified in order to devise 
a relevant response.   
 
However there is a strong commitment from partners engaged in this work, and as the 
area hub models are put in place the neighbourhood programme in Keighley could be 
integrated as appropriate.  
 

4.2 Action: Feedback to be provided to the next meeting of the Keighley Pilot. 
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5. Next meeting  

 
5.1 The BDP is required to hold an AGM in June 2017. It was proposed that the business of 

the AGM could be held as part of the Board’s next meeting on 6 June, but that the 
principal item of the meeting would continue to be the development of the Area Hubs.   
 
Date: Tuesday 6 June 2017, 10am to 12pm (venue to be confirmed). 
 

5.2 Action: Kathryn to arrange the venue for the next meeting and ensure the 
requirements of the AGM are included, as well as a continuation of the Area Hubs 
development work.   
 

 

 

 
 


